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A.
GENERAL BUDGET INFORMATION 

  1.
The prime purpose of a Parish Council budget is to set a fair and adequate precept and to enable the monitoring of spend over time .The budget for the given period should be based on known fixed income and spending commitments plus best estimates for any other variable figures. 
  2.
Once the precept has been set, the Parish Council's actual spending throughout that year is not restricted to the budgeted figures in each budget category, but more determined with the actual needs of the Parish, in the context of regular monitoring against the cumulative itemised budget .  
  3.    West Felton Parish Council has a reserve of around £29,000 to £30,000 which gives good contingency cover should any unforeseen necessary spend arise. This does not affect the need for close budget monitoring throughout the given year. 
  4.
The Clerk's six year budget control format gives this Parish Council approximate forecasts for the next few years using financial projections based on known amounts plus predictable receipts and payments figures together with comparatives with earlier years.  

B.
WEST FELTON'S ONGOING IN-YEAR BUDGET MONITORING 
  1.
Standing Agenda Item 6.1   The updated cashbook, as tabled at each monthly meeting, not only gives the members a monthly bank reconciliation, it also gives details of the actual spending in each budget category. 

  2.
Standing Agenda Item 7.0    The monthly extract from the cashbook printed under this agenda item gives members the current balances in Reserve+Current accounts that can be compared with the budget figures.  
  3.
Receipts and Payments sheets  which the Clerk emails in electronic format to the members each quarter include budget comparison figures in blue print along the bottom line of each sheet which can be directly compared to the latest totals in each budget category, thus giving a clear indication of any over-spending. 
  4.
Updated Versions of the Budget  which the Clerk periodically emails in electronic format to the members are continually monitored by the input of actual receipts and payments figures throughout the financial year. 
  5.
Clerk's Watching Brief    The Clerk keeps a very close watch on the finances throughout the year and he would formally report any overspend against budget and especially any possible impending risk of  annual overspending to the very next Parish Council Meeting but as yet no such event has arisen. 
C.
SPECIFIC BUDGET REPORT FOR YEAREND-15
FinancialYear-15 = 1 Apr 2014 to 31 Mar 2015
  1.
Policy 151-6.3 dated Tues 13 Jan 2015 authorised the transfer of £20,000 from reserves to current account to avoid 12 insignificant interest transactions each year and simplify our banking arrangements into a single account. Consequently, in Year-15 only, it must be remembered that the correct comparative figure to use is the combined reserve and current balance. 
  2.
The actual  balance figure at the end of Year-15 is £29,923.25 , being a reduction of £1633.75 from the end of Year-14 balance. The budget end of Year 15 balance was £30,778.41. 
  3.
The actual Receipts-15 totalled £20,979.57, compared with the budget of £20,416.19. The increase of £563.38 was mainly due to increased burial charges. 
  4.
The actual Payments-15 were £1418.54 in excess of budget but £890 of this overspend was caused by damage to Streetlight – 12 which is to be repaid to the Council by Hastings Direct Insurance in Year -16.  
  5.
Conclusion  The overall income and spending in Year-15 was very close indeed to the budgeted totals and so the Parish Council's overall financial strategy of planning for "breakeven" budgets is still safely on track. 
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